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Promotion of Agriculture Production Cluster 
(APC) in Tribal Regions of Odisha was launched by 
honourable Chief Minister, Odisha on 6th Novem-
ber 2018. This is a collaborative effort by Depart-
ment of Agriculture and Farmers' Empowerment, 
Department of Panchayati Raj & Drinking Water, 
Bharat Rural Livelihood Foundation (BRLF) and Pro-
fessional Assistance for Development Action 
(PRADAN). In the year 2020-21, Mission Shakti sup-
ported APC project around institution promotion 
and capacity building.  

The project aims to trigger growth in farm sec-
tor with an objective of sustainably double the in-
come of WSHG members by establishing Agricul-
ture Production Clusters (APCs) as an effective 
method to organize production system and mar-
keting services  in highland districts of the state.  

The project focuses to empower small and 
marginal women farmers by doubling their income 
sustainability though collectivisation and synchro-
nised production. It also has a focus to ensure bet-
ter control and access over farm income by women 
farmers. The strategies of APC project are to diver-
sify the cropping system, set up critical infrastruc-
ture for agriculture and livestock rearing, establish 
local mechanism for input services, maximise pro-
duction by ensuring improved Package of Practices 
(PoP), adoption of Non pesticide management 
(NPM) practices, institutionalise the marketing pro-
cesses to ensure fair price, organise the production 
system and services of various farm based and live-
stock rearing interventions. 

The project taps resources from existing 
schemes of Directorate of Horticulture, Agriculture, 
OLM, Mission Shakti, PR & DW, Animal Resource 
Development Dept, ST&SC Development Dept, Od-

isha Lift Irrigation Corporation (OLIC), Odisha Agro 
Industries Corporation (OAIC), APICOL, DMF, OM-
BADC, etc. which are being converged for institu-
tion building and creation of livelihood infrastruc-
tures required for the farmers in the APC blocks.  

Under APC around 100-150 WSHG farmers are 
organized into Producer Groups (PG) and are facili-
tated to practice synchronized production of iden-
tified crops especially horticultural crops covering 
around 30-40 acres in a contiguous manner. Sea-
son wise 2-3 crops per PG are being selected look-
ing at market attractiveness, smallholder suitability 
and agro ecological compatibility. As a sustainable 
measure non pesticide management (NPM) prac-
tice is promoted in 40% of the areas. Besides, to 
augment the livelihoods of the farmers, livestock 
rearing (Goat, Sheep and BYP rearing) is also taken 
up with a target to cover 40% of the families in 
these clusters. 

Considering the project's positive results, the 
GoO decided to expand to more blocks. Therefore, 
the project has been expanded to all 17 blocks of 
Sundargarh, 8 remaining blocks of Keonjhar, 5 
blocks in Angul and 1 block in Jharsuguda with 
DMF support. Therefore, presently the project co-
vers 71 blocks across 14 districts of the State. 

In 2019 the project bagged the Gold Govern-
ance Award from SKOCH. The award recognizes 
people, projects and institutions that go the extra 
mile to make India a better nation. In 2020-21, the 
project was among the top 14 contenders for the 
People’s Choice Awards organised by AVPN (Asian 
Venture Philanthropy Network) Constellation 
Awards 2021. The project has also been featured in 
Agriculture World magazine in its Sept 2021 edi-
tion.  
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3. Institution Building 

Odisha Livelihood Mission and Dept of Mission 
Shakti provides financial support to promote and 
strengthen the Producer Groups. OLM and Mission 
Shakti provides financial support towards institu-
tion building (IB), capacity building (CB), infrastruc-
ture and equipment support and providing working 
capital (WC) support to strengthen APC activities. 

3.1. Strengthening of PG  
The primary institution in the project is Pro-

ducer Group (PG). With the formation of 932 PGs 
the target has been achieved since 2020-21. How-
ever, member mobilisation to the PGs are contin-
ued and 117919 members are mobilized in the PG 
fold till this reporting period. The district wise sta-
tistics of PGs formed and members covered are cit-
ed in the following graph.  

Out of the total 932 PGs formed, 809 of them 
received the IB-CB fund @ 2.04 lakhs per PG and 
306 PG received the Working Capital @ Rs 1 lakh 
for each PG. PGs utilised the IBCB fund to set up 
their office, procure office stationeries, start-up kit, 
farm equipment and conducted capacity building 
events. Of the total 576 PGs formed under the pat-
ronage of OLM, 506 of them received the IB-CB 
fund and out of 356 PGs promoted under Mission 
Shakti, 303 PGs received the IB-CB fund. The dis-
trict wise number of PGs received the IB-CB and 
WC is cited in the following graph.   
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3.2. Promotion of PC  
The project targeted the formation of 30 PCs 

and the process completed during the last financial 
year. Mobilisation of shareholders was emphasised 
during this financial year and a total number of 
38151 PG members have become shareholders till 
this reporting period with a total amount of Rs 
146.6 lakh share capital. The district wise details of 
PC formed and share capital mobilised is cited in 
the below graph.  

As PCs involved in input supply and collective 
marketing of vegetables, pulses, oilseeds, high val-
ue paddy and livestock of PG farmers, they have 
had a total turnover of Rs 1171.67 lakhs during the 
reporting period. The commodity wise sales 
amount is presented in the following graph.  

During the lockdown period where there were 
movement restrictions, farmers availed doorstep 
services around input and output from the PCs.  

Of the total 30 PCs, 19 PCs have received the 
initial start-up fund of Rs 17.6 lakhs from Mission 
Shakti. Thus, an amount of Rs 334.4 lakhs start-up 
capital have been mobilised. 

Regular BODs meetings are organized to move 
as per the business plan of the PC as well as to car-
ry out their activities. 311 BoDs meetings have 
been conducted during the reporting period.  

The BoDs have undergone training on govern-
ance, business management, basic functioning of 
PCs, business plan development, aggregation, val-
ue addition and marketing, system setting and au-
dit process. 17 PCs have received agriculture seed 
license, 5 PCs received horticulture seed license and 
28 PCs have received GST license. PCs have done 
all the compliances within the timeline and the first 
assessment of all PCs have been completed by the 
district level team consisting of AD ORMAS, DPM 
OLM, APD Livelihood and DPC Mission Shakti.  

Brinjal Collective Marketing through PC, Kolnara Watermelon collective marketing through PC, Nuapada 
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4. Agriculture  

Out of the total 117919 PG members, 80106 
(68%) PG farmers were involved in high value crop 
cultivation covering a total area of 23844 hectares. 
The major crops cultivated in all the three seasons 
(Kharif, Rabi and Summer) through cluster develop-
ment approach are Brinjal, Cowpea, Tomato, Bitter 
gourd, Chilli, Beans, Pigeon pea, Ground nut, Gin-
ger, High Value Paddy, Potato, Sweet Corn, Black 
gram, Okra, Sweet Potato, Pumpkin, Ridge gourd, 
Turmeric, Pointed Gourd, Radish, Spine gourd, Yam, 
Cauliflower, Green gram and Onion.  

 
4.1. High Value Vegetable Cultivation  
Out of the total area covered under agriculture 

intervention, 70964 PG farmers undertook high val-
ue vegetables in 23844 hectares. The shift in area 
coverage of various crops during the project period 
is cited in the following infographics.  

Bitter Gourd Cluster in Golamunda, Kalahandi 
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The growth in crop coverage since 2019-20 to 2021-22 cited in the following infographics. While crops like ginger, 
chili, brinjal and tomato have recorded coverage over 4000 acres, crops like cauliflower, beans, bitter gourd, cow-

pea, groundnut, potato and pigeon pea are cultivated in 2000-4000 acres. The tick marked (√) crops are having po-

tential of area growth in the coming days.   

Ginger Cluster in Nandapur, Koraput  
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PG farmer with Gladiolus flower, Kolnara, Rayagada 

Mango Plantation field, Khariar, Nuapada  

4.2. High Value Paddy, Pulses and Oilseeds  
During the reporting period 23941 farmers cul-

tivated high value paddy, pulses and oilseeds in 
5890 hectares. Introduction of sugar free paddy 
varieties like RNR-150048, Baspatri and Kalajira has 
been done in Sambalpur and Jharsuguda.  

4.3. Plantation Activities  
With regard to plantation activities, there is a 

cumulative achievement of 4838.4 hectares cover-
ing 10391 farmers. During this reporting period 
1737 hectares of plantation areas were added to 
the existing ones with 3541 PG farmers. While spe-
cies like mango and cashew have the major share 
to the total plantation area, litchi, drumstick, bana-
na and papaya also fairly contribute to the total 
plantation area coverage. 

Farmers took up intercropping in plantation 
fields which helped them get additional income.   

In this financial year short duration plantations 
like drumstick has been taken up under MGNREGS, 
with significant success rate in Balangir district.  

Community nursery and synchronised produc-
tion are the key principles of APC. Therefore, 60-
70% of the PG farmers laid collective nurseries and 
sowed the seed at one time. This helped in syn-
chronised crop production and collective selling of 
the harvest.  Convergence with ITDA and OLM 
helped the farmers to grow more and earn a 
sound  income.  

During this reporting period, new pilots like 
cultivation of gladiolus in Kolnara, demonstration 
of rose cultivation in Bissam Katak and Muniguda 
were undertaken.  

5 
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4.4. Non Pesticide Management   
In order to make farming economical and sus-

tainable, the project envisage coverage of 40% of 
the total cropland under NPM practises. NPM is an 
agriculture practise which promotes the applica-
tion of naturally prepared bio formulations and 
pest control products like Agneyastra, Mahulastra, 
Bijamrita, Handikhata, etc.  

During this reporting period, 8796 low-cost 
compost units or NADEP units have been con-
structed. With that the project could achieve 15555 
structures across 40 blocks. A total number of 
36806 PG farmers practised NPM practices in 8492 
hectares.   

The project teams focussed on the use of Bi-
jamrita for seed treatment, Agneyastra and Hand-
ikhata for insect pest management, Mahulastra for 
fungi control, Jeebamrita and waste decomposer 
for soil health improvement and other products 
like Trichoderma, yellow trap, pheromone trap, 
sticky trap, etc. The Cluster Coordinators who have 
been trained on the preparation of these formula-
tions, organised regular training events for the 
farmers in order to imbibe them with the skill.  

While AEs are being promoted to upscale 
NPM as a business model, in some blocks, the pro-
ject teams also promote SHGs who collectively 
prepare and sell NPM products to the PG farmers.   

Multilayer farming model has been promoted 
which entirely follows the NPM method. Under this 

4.5. Farm Mechanisation and Improved 
Technologies  

Under farm mechanisation, 60707 farmers have 
access to farm mechanisation. Farmers availed ac-
cess to power tiller, tractor, sprayer, ridger, weeder, 
pump set, rotavator, etc from CFCs, MKSP, GPLFs 
and individual owned or newly purchased assets.   

Improved technologies like trellis, mulching, 
soilless nurseries are promoted to increase produc-
tivity. Team encouraged cultivation through trellis 
through RKVY support which promoted the farmers 
to go for permanent trellis to raise creepers. Simi-
larly, farmers were encouraged to mobilise and 
practise cultivation through mulching. Solar fencing 
were promoted in large patches either through 
community’s own contribution and private funding 
to prevent the crops from cattle and wild animals. 
Grafted brinjal and tomato has been experimented 
in Keonjhar and Balangir with significant success.  

multilayer model green leafy vegetables, ginger, 
cow-pea, ivy gourd/ bitter gourd and papaya are 
cultivated in different layers. During this reporting 
period an area of 204 hectares have been covered 
under the multilayer farming model by 2012 wom-
en farmers.  

Top: Bio Resource Centre at Boipariguda, Koraput 
Below: NPM products, Kolabira, Jharsuguda 

Top: Chili cultivation through mulch Laikera, Jharsuguda 
Below: Grafted Brinjal in Muribahal, Balangir 
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5.1. Irrigation Infrastructure 
Creation of irrigation infrastructure is one of 

the critical components of APC project. It helps 
farmers to take up additional crops in Rabi and 
Summer seasons, thereby helping to increase the 
income. Therefore, APC strives to increase the irri-
gation command area in its operational blocks 
through mobilising resources from depts and 
schemes like OLIC, OAIC, ITDA, Watershed, 
MGNREGS, DMF and OMBADC.  

5. Livelihood Infrastructure Development  

During this reporting period 77 new CRLP struc-
tures, 51 CRLP revival projects, 328 individual cluster 
lift projects, 349 cluster borewells, 1057 farm ponds 
and 239 dug well projects completed successfully. 
With the figure, till this reporting period 146 new 
CRLP structures, 135 CRLP revival projects, 675 CBWs, 
873 individual cluster lift projects, 1738 farm ponds, 
474 dug wells and 539 other structures like check 
dam, DBI and canal have been achieved. With addi-
tion of irrigation potential of 4404.6 hectares acres for 
10100 PG farmers, the total irrigation potential creat-
ed in the project period has increased to 9274 hec-
tares covering 22005 PG farmers in the 40 blocks.  
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5.2. Micro Irrigation  
Till this reporting period the project team 

could facilitate the coverage of micro irrigation 
projects in 807.4 hectares covering 1884 farmers 
with additional achievement of 598 hectares cover-
ing 1478 families during this reporting period.  

5.3. Post Harvest Management Infrastruc-
tures 

Post-Harvest Management (PHM) plays a very 
important role in horticultural fruits and vegetable 
sorting, grading and marketing. Proper PHM en-
sures better price realisation by reducing post har-
vest losses and increasing marketability of horticul-
tural products by proper cleaning, grading, packing 
and storage at farm level, which increases the prof-
itability of the farmers. 

So far there has been 36 Pack Houses, 48 stor-
age structures, 45 Zero Energy Cool Chambers, 70 
Sabjee Coolers, 15 cold storages and 72 processing 
units mobilised from S4S and various sources like 
Govt and private players. 

Electric Cold Storage in Nandapur, Koraput  Solar Dryers in Kolnara, Rayagada 

Drip in Banana, Turekela, Balangir   

Livestock rearing, especially, goat and back-
yard poultry rearing are vital livelihoods of small 
and marginal farmers. Both poultry birds and 
goats have high regeneration potential and thus 
within a small period of 1-2 years, significant in-
crease in flock/herd size can be attained to earn a 
substantial income from the intervention, by en-

suring regular vaccination and deworming, and 
adopting improved rearing practices like improved 
shed, supplementary feeding, maintaining better 
hygiene, etc. 

Currently there are 387 PGs who are intensive-
ly adopting livestock rearing practices. During the 
reporting period a total number of 58161 farmers 

6. Livestock Development  
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availed vaccination and deworming services as per 
annual calendar and 26560 farmers practised inten-
sive livestock reading activities under the project. 

With the construction of 5470 BYP sheds and 
4607 goat sheds during this financial year, the pro-
ject achieved a total number of 8197 BYP sheds 
and 6644 Goat sheds till this reporting period. As 
funds from MGNREGS under the activity is hard to 
leverage due to high material cost, the project 
team had to mobilise funds from ITDA and various 
other sources including co-finance funds and com-
munities' own investments. Block teams expedited 
the renovation of goat sheds by raising the bed 
and ensuring cross ventilation in all the existing 
structures across all blocks. 

Teams vigorously push livestock farmers to 
promote fodder, Azolla and Napier cultivation and 
feed preparation like poultry feed, goat mineral lick 
for balanced growth of the birds and animals. Sup-
plementary food like food mixture are also being 
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promoted, prepared locally and fed to goats across 
the project areas.  

In certain blocks Agri Entrepreneurs are being 
groomed for making these feeds as an enterprise 
and sell the commodities to the livestock farmers. 
In some blocks SHGs have started preparing BYP 
feed and mineral lick for goats on their own invest-
ment and are supplying to their respective livestock 
farmers.  

Ethno-vet practice is also a new intervention 
which is carried out in the team for the treatment 
of BYP and goats. 

In order to support and supplement livestock 
rearing activities, the project teams have estab-
lished 40 vaccination cold chain units across the 40 
blocks, 18 mother chick units to supply quality 
chick to the rearers and piloted incubator, feed mill 
units and hatching units in few blocks. For the first 
time collective marketing of livestock taken up in 
36 blocks during this reporting period. 

BYP Shed, ITDA support, Th Rampur, Kalahandi Low Cost Goat Shed, Muniguda, Rayagada 
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Agriculture Entrepreneurship Promotion 
Scheme (AEPS) was launched by APICOL under 
Agril. & FE Department with an aim to groom  
1000 rural Agriculture Entrepreneurs (AEs) in 40 
APC blocks.  

So far 434 candidates have been selected 
under the scheme and 271 out of them have reg-
istered under the scheme who are scheduled to 
undergo training on various trades like General 
Agriculture services, Agricultural input and output 
sales, Agro service centres, Nursery, Organic for-
mulations and non-pesticide product shops, Ce-
real and Vegetable seed production, Mushroom 
spawn production and services, Goat breeder 
farm and Veterinary services, Poultry Mother Unit 
and Veterinary services, Fish fingerling production 

7. Promotion of Agri Entrepreneur  

8. Establishment of Market 

APC endeavours to create a market ecosys-
tem whereby farmers get better price by selling 
their harvest at doorsteps and engage in primary 
level of post-production works to maximise their 
profit. APCs have devised their own marketing 
strategies to ensure both backward and forward 
linkages with their respective PCs.  

During this reporting period there has been a 
sales transaction of Rs 4300 lakh with sales vol-
ume of 19000 MTs of commodities.  

Different Marketing Channels: 
Different marketing models as promoted 

during the reporting period as follows;  
Bulk Sale via Local Traders: In all blocks 

PCs, PGs and AEs maintained a database of local 
traders. They directly contact the buyers with the 
support of APC staff and negotiate price. Mostly 
the buyers pick the produce from the village itself. 

 Mandis: The APCs who had previous link-
age with nearby and distant Mandis have been 
able to build  on the linkage further and this also 
worked well during the COVID lockdown. 

Local Haats: There are 3 types up haats in 
different APC areas. Some haats are connected 
with inter-state markets. Some haats are connect-
ed with different district markets within state. And 
some haats are limited to that GP/Block/District 
only. Last year all APC staffs mobilized to build 
link with potential buyers in all such haats. That 
helped in bulk market linkage. Besides that, farm-
ers near to such haats sell individually in these 
markets.  

Retail Outlets: Selected APC teams have pi-
loted the idea of selling through outlets of PGs 
managed by entrepreneurs or PCs. The results have 
been quite exciting during lockdown period. The 
learning of last year help in designing better retail 
outlet model and we are planning to upscale this in 
coming year.  

Veg on Wheels: During COVID, with support 
from ORMAS, Horticulture Dept and district admin-
istration the concept of “veg on wheels” was pro-
moted.  

Processing units: Some PGs were able to sell 
Ginger, Ground nut and Paddy to selected pro-
cessing units. 

Institutional Buyers: Establishment of link-
ages with Private players like S4S, Konkuwan herbs 
and Reliance retails have been experienced last 
year. Gradually some more private players will be 
linked with PC for selected commodities in coming 
years. 

Market Strategies  
Apart from the above marketing models, the 

following are some strategies which have been fol-
lowed to have better control and access to market;   

Synchronised Production and Marketing:  
Looking into the growing demand for marigold  dur-
ing the  festive  seasons  likes  Dussehra  and  Di-
wali,  farmers were encouraged to transplant mari-
gold in August so that harvesting could happen 
by Oct and Nov. This helped the farmers easi-
ly push their commodities into the market for 
a better price. Further, farmers are advised to 

Written test of applicant at Golamunda, Kalahandi 

etc. in order to support APC farmers in the project 
areas.  
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maintain a single variety of crop in a cluster 
in a synchronised manner to facilitate bulk 
sales of the variety easily with better price.  

Sorting and Grading:  Establishment of aggre-
gation centres with plastic crates and weighing ma-
chine facility in PGs/PCs helped bulk trading and 
better buyer negotiation.  Since sorting, grading 
and packaging  are critical components of market-
ing, standard packaging of every   product   is   en-
sured   in   village   level   aggregation points. Ag-
gregation centres have been selected comprising 2
-3 PGs in a block where necessary aggregation, 
sorting and grading are done in order to sell the 
product in bulk.  

Storage Structures: The introduction of 
storage structures like Solar & Electric Cold Storag-
es and low-cost structures like Sabjee Coolers and 
ZECC has helped farmers to store their surplus 
product longer and sell when prices of the product 
is high.  

New Markets: Exploring new market play-
ers of local and outside market helped in taking  
better  marketing decisions.   Exploration   and link-
age with major local and wholesale markets in Od-
isha and bordering States like Andhra Pradesh, 
Chattishgarh, Jharkhand, West Bengal and Uttar 
Pradesh opened up unlimited marketing scope for 
the PGs and PCs. From this  exploration and out-
ward market linkage, the PG and PCs have expe-
rienced good price. Till date 68 wholesale markets 
and 256 buyers linked to APC areas.  

Buyers’ Meetings: Buyers and seller meet-
ings at block level helped the PG, resource farmers 
and PC greater in-depth into market. While this 
helped them understand the local and outside mar-
ket better, it is conducive for better price negotia-
tion and consumer demand.  

Weekly Market Updates:  Weekly updates 
on the prices, demand and commodity availability 
on local and outside market through various 
modes like WhatsApp groups and virtual meetings, 
has been helpful in price finalization and necessary 
negotiation. Expert farmers at PG level have been 
mobilised to extend their  knowledge  and  service.  

Processing and Value Addition: Exploring 
and finalizing millers and processing units for sup-
ply of  winner crops  like  high  valve  paddy  and  
groundnut helped  in ensuring better  price  reali-
sation.  Udyog Mitras in most of the PGs have been 
oriented to support PGs in marketing.  Market en-
trepreneur promotion has also started during this 
period. And PCs and AEs together have started  
marketing  through  PCs  in  a  business mode. 

The following graphs show the number of 
blocks linked with major whole sale markets in Od-
isha and share of major products to the total sales 
in lakhs.   
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As per the decision taken in the SLCC meeting 
regarding APC expansion to more blocks, 4 dis-
tricts, i.e. Anugul, Sundargarh, Keonjhar and Jhar-
suguda, have launched the APC project in 31 
blocks (17 blocks of Sundargarh, 8 remaining 
blocks of Keonjhar, 5 blocks of Angul and 1 block 
of Jharsuguda) with DMF support.  

In the first year of the project implementation, 
the major focus was on the NGO selection, staff 
placement, village and Gram Panchayat selection, 
staff capacity building trainings and exposures, 
BLCC and DLCC constitution, annual plan prepara-
tion and implementation of activities as per plan.  

 During this year, as community mobilisation 
was in the focus across the project blocks, the 
block teams organised several village and hamlet 
level meetings, emphasising on dissemination of 

10. APC in Expansion Blocks  

the concept of PG, significance of institution build-
ing. This resulted in the formation of 301 PGs cov-
ering 27103 WSHG members. All PGs have select-
ed their signatories and Udyog Mitras to support 
PGs. This was followed by opening of bank ac-
counts of PG and initiated PG books of accounts 
maintenance.   

The total number of PGs formed and families 
covered is cited in the following table;   

District NO of PG 
No of Fami-

lies in PG 
Anugul 83 8326 
Sundargarh 109 9025 
Keonjhar 102 9224 
Jharsuguda 7 528 
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As COVID pandemic restrictions were still in 
force till the first half of the year, meetings and 
training events were organised at hamlet level with 
very small gathering. Most of the trainings, demon-
strations and meetings were being organised virtu-
ally or transpired through PG level staff members. 
In order to keep the spirits of the PG members 
high, members were trained on vision building, ori-
entation on PG and PC, roles and responsibilities of 
leaders, Crop PoP, IPM, NPM practices, Multilayer 
farming, nursery raising, transplantation, ethno vet 
practices, feed preparation for BYP and Goats have 
been carried out.  

The community cadres, like Udyoug Mitras, 
Prani Mitra, AE, Krish Mitra and Cluster Coordina-
tors, who directly work with the farmers have un-
dergone training and refresher trainings on con-
cept of PG, PC, Books of Records maintenance, and 
other subjective trainings on horticulture, agricul-
ture, improved livestock rearing and irrigation. 

Horticulture Dept and APC partner NGOs have 
jointly organised capacity building events for PG 
farmers on agriculture development, livestock de-
velopment to PG farmers with the financial support 
from Mission Shakti. During the reporting period 
there has been 302 such training events which cov-
ered 14950 PG members.  

 In order to strengthen PCs, the project team 

9. Training, Meeting & Capacity Building  

put concerted efforts around PC promotion 
through training and capacity building to stake-
holders like PG members, BoD members, partner 
NGO staff. There were various training events on 
PC Business Management, Business Plan Prepara-
tion, Value Chain Analysis, Business Projection, PC 
Books of Accounts and Audit process, Legal com-
pliances organised centrally for PC anchors and PC 
staff, who subsequently trained the BoDs, grassroot 
level staff. All the PC leaders and subsequently PC 
members have undergone vision building trainings. 
Besides, PC anchors along with BoDs have been 
exposed to successful PC and FPOs to understand 
various nuances of PC promotion and functioning.  

Training to PG farmers on Crop PoP, Kuchinda 
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10.1. Agriculture 
The project team at the district level organised 

several capacity building training for the partner 
NGO staff and community cadre on winner crop 
selection, crop profiling, nursery raising, transplan-
tation and PoPs. They ensured that the knowledge 
transpired to the PG farmers. This helped the farm-
ers select their winner crop. Vegetable crops like 
cauliflower, cabbage, chili, brinjal, onion, bitter 
gourd, pointed gourd, tomato, capsicum, beans 
and green peas were chosen as the winner crops 
and defined crop specific interventions were fol-
lowed.  

The district wise status of area covered under 
high value vegetable cultivation and other crops 
like high value paddy, pulses and oilseeds is cited 
in the following table.  

10.2. Plantation 
During this reporting period there has been a 

coverage of 278 hectares of plantation area by 491 
farmers in Sundargarh, Angul and Jharsuguda dis-
tricts.  

10.3. Livestock Rearing 
During the period the project team empha-

sized on identification of livestock farmers, educat-
ing them on the importance of improved livestock 
rearing and regularizing vaccination and deworm-
ing services as per the calendar. In this process, 
5008 families were covered under deworming and 
vaccination of both BYP and Goats.   

10.4. Irrigation infrastructure 
A total 1006 hectares of irrigation poten-

tial covering 1255 families have been created dur-
ing this year through creation of different irrigation 
structures.  

Potato cultivation in Balisakara, Sundargarh 
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District 
High value 
vegetables 

in Ha 

High Value Pad-
dy, Pulses and 
Oilseeds in Ha 

Total Area 
under 
both 

Anugul 1014 666.58 1680.58 
Sundargarh 2354.088 589.04 2943.128 
Keonjhar 127.68 0 127.68 
Jharsuguda 43.44 7.76 51.2 
Total  3539.208 1263.38 4802.588 

Capsicum cultivation in Kishore Nagar, Angul 

APC and PG Orientation, Athamallick, Angul 

Watermelon in Cluster, Telkoi, Keonjhar 
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12. Communication & Media 

 As the APC project make forays into 
backward regions of the state transforming 
livelihoods of the small and marginal women 
farmers through its unique manoeuvres, the 
impacts are all pervasive. The project's regu-
lar coverage in electronic and print media, 
from regional to global, stands witness to the 
fact. Here are some images of the project's 
impact published in some national and inter-
national media. 
 In order to reach out to a larger com-
munity base in general and support APC 
farmers in particular, Indradhanu, a YouTube 
channel has been launched, where contents 
on various crop PoPs, disease and pest man-
agement, preparation of NPM products, im-
proved livestock management are uploaded.  
At the block level each block team has their 
own WhatsApp Indradhanu Groups compris-
ing of PG members, community cadres and 
partner NGO staff for sharing of information, 
knowledge and best practises. These plat-
forms serve as a electronic technical support  
and discussion group where problems are 
addressed quickly.  
 Similarly, APC success stories and 
best practices are documented and uploaded 
in APC YouTube channel (APC Odisha).    

Regular interaction with different stakeholders 
at block, subdivision and district level carried out 
and interface meetings as per requirement have 
been organised with various block level stakehold-
ers. Block teams organised regular BLCC meetings 
to ensure smooth convergence.  

The project team organised meetings with dif-
ferent departments such as horticulture, agricul-
ture, OAIC, OLIC, ITDA, OLM, Mission Shakti, DMF, 
OMBADC, Veterinary & DRDA dept on issues per-
taining to fruit tree plantation, MRLP, CRLP revival 
as well as new proposal submission, seed indent 
submission for ST beneficiaries, PG assessment, 
vaccination, deworming streamlining of small rumi-
nants and approval of submitted asset plan under 
MGNREGA. 

The frequency of visits by different depart-
ments has increased to APC field areas, which has 
resulted in increased enthusiasm among the PG 
farmers and NGO partners, and also helped in 
smooth implementation of APC activities.  

11. Coordination and Liasioning 

During the reporting period there has been 41 
DLCC and interdepartmental meetings for better 
coordination and smooth convergence of schemes 
and programmes.  

One SLCC (State Level Coordination Commit-
tee) meeting was held under the chairmanship of 
Commissioner cum Secretary, Agriculture & Farm-
ers Empowerment.  

Crop Advisory Service 

APC project beneficiaries linked with Ama 
Krushi Programme through partnership with 
Precision Agriculture Development (PAD). This 
collabora on supported phone based crop ad-
visory services to APC farmers. Under this ini -
a ve, APC farmers regularly get updates on 
crop, pest and disease management, PoPs of 
various crops and weather forecas ng.  So far 
257 unique messages and 491,601 messages 
have been sent to 25911 farmers.  

Left: The New Indian Express, Right: Agriculture World  

Rayagada District Collector’s visit to Kolnara 
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