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 Promotion of Agriculture Production Clus-

ter (APC) in Tribal Regions of Odisha is a collab-

orative effort by Department of Agriculture and 

Farmers’ Empowerment, Department of Pancha-

yati Raj & Drinking Water, Bharat Rural Liveli-

hood Foundation (BRLF) and Professional Assis-

tance for Development Action (PRADAN). The 

project aims to create sustainable livelihoods for 

the poor, tribal and other vulnerable households 

in 40 selected blocks of 12 highland districts 

through various agriculture and livestock rearing 

interventions. APC aims to - 

 trigger growth in farm sector with 

the objective of sustainably double 

the income of 1- Lakh small and mar-

ginal farmers in the backward high-

land regions of the State.  

 establish the model of Agriculture 

Production Cluster (APC) in 40 

backward Blocks of the State, as an 

effective method to organize produc-

tion system and services of markets.  

 The project plans to promote rural liveli-

hoods through creating sustainable livelihood 

assets by converging relevant schemes from de-

partments, with an aim to secure livelihoods of 

one lakh small and marginal farmers. It strate-

gizes the promotion of vegetable and cash crop 

production by improving farming skills of these 

farmers. To make the intervention profitable and 

sustainable the project, deploys a marketing and 

input supply mechanism at the ground level, 

which ensures technical as well as marketing 

support to the farmers.  

The project taps resources from existing 

schemes of Directorate of Horticulture, Agricul-

ture, OLM, Mission Shakti, Animal Resource De-

velopment Dept, ST&SC Development Dept, Od-

isha Lift Irrigation Corporation, Odisha Agro In-

dustries Corporation, APICOL for the purpose of 

institutionlisation, creation of sustainable pro-

ductive assets such as irrigation, storage and oth-

er infrastructures critical for maximising agricul-

ture production.  

          Under APC around 100-150 farmers are or-

ganized into Producer Groups (PG) and are facil-

itated to practice synchronized production of 

identified crops especially horticultural crops 

covering around 40 acres in a contiguous man-

ner. Season wise 2-3 crops per PG are being se-

lected looking at market attractiveness, small 

holder suitability and agro ecological compatibil-

ity. As a sustainable measure non pesticide man-

agement (NPM) practice is promoted in 40% of 

the areas. Besides, to augment the livelihoods of 

the farmers, livestock rearing (Goat, Sheep and 

BYP rearing) is also taken up with a target to 

cover 40% of the families in these clusters. 

           Livelihood assets like irrigation in 16000 

acres, orchard development in 8000 acres, farm 

mechanization access to 70000 farmers and shed 

for Goat and Backyard poultry with 30000 farm-

ers will be converged from existing schemes in 

these regions to intensify the interventions. 

           Around 750 market linked Agri- Entrepre-

neurs will be groomed and nested as value chain 

enablers in these regions.  

 This year onwards Department of ST&SC 

Development and Mission Shakti partnered with 

APC project for  doubling the income of women 

farmers.   

 In March 2021, MoU was signed with the 

district administration of Angul and Sundargarh 

for expansion of the project to 5 and 7 blocks of 

the districts under DMF, respectively.  

 In 2019 the project bagged the SKOCH 

Governance award. The award recognizes peo-

ple, projects and institutions that go the extra 

mile to make India a better nation.  

Preface  
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Producer Group (PG) Promotion  

 650 PGs were planned by the end of this finan-
cial year, with the collaboration of Mission Shakti, an 
additional number of 282 PGs added to the existing 
plan, accumulating the total figure to 932 covering 
120000 small and marginal women farmers. Presently 
the project has achieved the formation of all the 932 
PGs covering 101575 women farmers across 2187 villag-
es. Out of the total 932 PGs formed, 576 PGs have 
been formed under OLM and 356 PGs formed under 
Mission Shakti.  
 
         Formation of PGs entails necessary community 
mobilisaation and capacity building of the members. 
The members have under gone orientation pro-
grammes on the concept of PG, norm setting and gov-
ernance; and thematic trainings such as accounting, 
books of records, agriculture, horticulture, NPM, irri-
gation,  production and post production management 
as well as business and market literacy. Besides, Vi-
sion Building trainings as well as revisiting norms has 
been conducted in all PGs to strengthen their purpose 
of being in PG and contributing towards the shared 
goal.  
 
  

 

 Due to COVID-19 lockdown, mostly training 
programmes and PG meetings were organised at 
hamlet level with small gathering adhering to COVID 
protocol.  
 In June 2020, an additional MoU was signed 

with Mission Shakti. As per the MoU, Mission Shakti 

will provide financial support to 81 PGs in 2 districts 

of Kalahandi and Jharsuguda, 282 additional PGs in 

40 APC blocks. Further, it will provide assistance to 

promote 30 Producer Companies and support one 

lakh APC farmers towards their capacity building 

around agriculture and livestock sector. 

Producer Company (PC) Promotion  
 20-50 PGs having 3000 to 5000 farmers are ag-

gregated to form a Producer Company (PC). The APC 

project envisages the formation of 30 PCs and all the 

30 PCs have been formed across 12 districts with 11998 

members, mobilising Rs 54.77 lakh share capital till 

March 2021. 

1. Institution Building 
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Agriculture  

 This year 71322 PG farmers were involved in 

crop cultivation covering a total area of 22219 ha. 

While 17841 ha covered in vegetables, other crops like 

oilseeds, high value paddy and pulses have been un-

dertaken in 4378 ha by 22142 farmers. The major vege-

table crops cultivated in the three seasons (Kharif, 

Rabi and Summer) are Tomato, Brinjal, Chilly, Gin-

ger, Cauliflower, Beans, Cowpea, Bitter gourd, Onion, 

Sweetcorn, Ridge gourd, Yam, Radish, Spine gourd, 

Cucumber, Pointed gourd, Pumpkin, Leafy Vegeta-

bles, Ivy gourd, Maize, Marigold, Cabbage, Garlic, 

Colocasia, Cluster Beans, etc. 

 The project witnessed 61% increase in the num-

ber of women farmers involved in agriculture activi-

ties and 79% increase in area coverage under crops 

over the preceding year. The total crop area increased 

by 97% under Rabi and Summer seasons due to crea-

tion of additional irrigation infrastructures.    

 Thematic trainings were provided to farmers 

on seed treatment, nursery raising, sowing, trans-

planting, NPM measures, multilayer farming, creepers 

cultivation through trellis, vegetable cultivation in a 

controlled environment such as poly house and shed 

net. The farmers adopted improved technologies such 

as drip, sprinkler, poly house, multilayer farming 

model, soil less nursery, polythene mulching and trel-

lis.  

Farm Mechanisation  

 Out of the targeted 53120 farmers, 50441 farm-

ers have access to mechanisation during the reporting 

period. PG farmers used equipment and machineries 

like Power tiller, tractor, ridger, power weeder, power 

sprayer etc.  Introduction of these equipments helped 

the women farmers to reduce their drudgery and take 

up the crop in large scale.  

2. Agriculture and Horticulture 
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Distribution of Power Weeders 

CROP COVERAGE IN ACRE 



Fruit Tree Plantation 

 For the financial year 2020-21, 1992 ha of plan-

tation area achieved against the plan of 2288 ha., the 

cumulative achievement stands at 3101 ha. With sup-

port from departments and schemes like Horticul-

ture department, ITDA and MGNREGS, mango and 

cashew plantations have been promoted in these 

areas.  However, banana, drumstick, litchi and papa-

ya cultivation were also promoted in some blocks, to 

diversify the fruit tree plantations.  

NPM Practises 

 Under Non Pesticide Management (NPM), 

the project achieved to cover more than 50% (35141 

numbers) of the farmers who practiced in 12805 

acres. Key focus is on soil health management, 

pest management and multilayer farming models. 

Under the measure Composting unit including 

Shivansh Khad, Waste decomposer, Preparation of 

organic liquid manure and pest repellent, use of 

Pheromone trap, sticky trap, bio inoculations. In-

digenous seed production of Brinjal, Chili and Ar-

omatic rice in 4 districts have been promoted. Be-

sides, 52 NPM entrepreneurs are preparing and 

selling the materials in APC blocks.  

 The Cluster Coordinators who are trained 

on the preparation of these concoctions, organised 

regular training events for the farmers in order to 

imbibe them with the skill required for applica-

tion.  

Post-Harvest Management 

  

 With the installation of 24 storage structures 

and 17 pack houses in this financial year, the project 

achieved 25 storage structures and 17 pack houses 

till this reporting period. Out of the total 25 storage 

structures, 19 onion storage structures and 6 solar 

cold storage structures have been completed. Be-

sides, 45 Pusa Zero Energy Cool Chambers with 

support of Directorate of Horticulture, 39 Sabjee 

Coolers with DMF and OLM support, 50 Solar Dry-

ers with S4S support have been installed.  

 Weighing balance and plastic crates were 

provided using IB&CB fund from OLM and Mission 

Shakti, RKVY scheme of Horticulture Dept and 

Mission Jeevika project of ITDA. The project team 

leveraged 20620 plastic crates and 96 weighing bal-

ance through above support.  
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Mango Plantation with Fencing 

Multi layer farming  

Pack House at Pottangi, Koraput 

Solar Cold Storage in Keonjhar 



 Under the Mission Jeevika programme, 
the project beneficiaries of 28 SCA to TSP 
blocks under APC project received support on 
vegetable cultivation (seeds, organic manure 
and other inputs), farm implements, marketing 
equipment BYP rearing and pisciculture 
(fingerlings, fish feed) support, etc.  
  
 Under this programme, 2746 ha of land 
covered under high value crop and 572 ha of 
area covered under fruit tree plantation. To 
support the farmers in harvesting, sorting, grad-
ing and marketing, 45 weighing balance and 
3920 units of plastic crates have been provided 
to PGs.   
  
 Under farm mechanisation 615 manual 
sprayers and 46 power weeders have been pro-

vided. Besides, 8 poly house nurseries, 14 
mulches, 30 single line trellis for improved 
farming practices. To increase the access to 
farm tools, equipment and machineries, 8 Agro 
Service Centres have also been set up.   
  
 In order to ensure irrigation, 18 diesel 
pump sets, and 8 Cluster Borewells and 8 Dug 
wells have been provisioned. The project has 
also supported the farmers’ share of contribu-
tion towards Jalanidhi II projects for 137 tribal 
farmers.  
  

 Under livestock rearing assets, 1127 BYP 

sheds, 10 Goat Sheds are completed. Additional-

ly 144 farmers have been supported with pisci-

culture support.  
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Special COVID Package 
for Livelihood 
 
Special emphasis was giv-
en to support farmers from 
the Horticulture Dept under 
Covid Special package. 
Under this programme, 
fruit tree saplings like lem-
on, guava, drumstick, co-
conut along with vegetable 
seed kits and permanent 
trellis through RKVY sup-
port were availed by PG 
farmers. SHGs linked to 
the PGs were also promot-
ed to take up mushroom 
cultivation under the 
scheme. 

Convergence with Mission Jeevika Program  
of ST&SC Development Department 

Support for turmeric cultivation Sweet Corn Marketing Support 



 A total of 23,262 farmers of 294 PGs are 

intensively adopting livestock rearing activity. 

During the reporting period a total number of 

51,456 farmers availed vaccination and deworm-

ing services under the project.  

 During this financial year, 1830 BYP sheds 

and 1374 goat sheds have been constructed. The 

project achieved a total number of 2727 BYP 

and 2037 Goat sheds till this reporting period.  

 The project established vaccine supply 

system in 40 blocks, mother chick unit in 5 

blocks, incubator in 2 blocks, feed unit in 3 

blocks and collective marketing established in 

15 blocks.  

 There are 625 Prani Mitras who have un-

dergone various capacity building training to 

discharge their functions effectively and are 

contributing impactfully. They are supported by 

Animal Resource Development Department 

staff for calendar wise regular vaccination and 

deworming of animals.  

3. Livestock Rearing 
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Low Cost BYP Shed, Rayagada 

Low Cost Goat, Shed Mother Chick Unit, Boudh 



 During this financial year 46 new CRLP 
(Cluster River Lift Project) structures, 20 CRLP 
revival projects, 217 CBWs (Cluster Borewells), 
390 individual cluster lift projects, 606 farm 
ponds and 163 dug well projects were completed 
successfully. That brings the total number to 73 
new CRLP structures, 80 CRLP revival projects, 
326 CBWs, 545 individual cluster lift projects, 
681 farm ponds and 235 dug wells constructed 
until this reporting period. With a new com-

mand area of 3420 Ha., covering 7002 PG farm-
ers, the project now covers an irrigated coverage 
of 4870 Ha. covering 11905 PG farmers in the 
APC operational areas.  
  
 During this reporting period the project 
team could facilitate the coverage of micro irri-
gation projects in 146 Ha. Therefore, a total cov-
erage of 209 ha under micro irrigation has been 
achieved till date.  

4. Irrigation Infrastructure Creation 

Impact Of Irrigation in Kushmal Village 

OLIC’s Community River Lift Irrigation Point was a godsent for 

the farmers of Kushmal Village in Khariar block of Nuapada 

district. After installation of CRLP from OLIC, Sobhagini, a PG 

farmer from Bhagyabati PG, harvested 52.5 quintal of onion that 

fetched her an income of Rs. 73,450. This was a sharp increase 

when compared to her earlier income of Rs. 23,725 in Rabi last 

year. Like Sobhagini, 20 other PG farmers from the same PG 

reap the harvest by increasing the cropping cycle and area, and thus increasing their income to Rs 50000 

on an average from Rabi. This year they plan to install single line trellis to cultivate creepers in a scale.  
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Solar Borewell 



 Due to COVID-19 lockdown, local mar-
kets remained shut forcing farmers to sell their 
produce at a very cheap rate. However, later 
with collaboration with Horticulture, OLM and 
district administration the situation was 
brought under control through various market-
ing strategies such as – Veg on Wheels, outlets 
in industrial area/big town, directly selling to 
ORMAS and local traders, and facilitating local 
haats. The PGs emphasised on collective mar-
keting of the produce, and after saturating the 
local markets, they moved on to the next level 

markets. Some of the produces also sold outside 
the State.   
 
 
 

“A total volume of 6300 tons of vegeta-
bles sold for Rs 1070 lakhs by PG farm-
ers during the period.”  

5. Market 
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Bitter Gourd marketing, Harichandanpur Cauliflower marketing 

Collective marketing of BYP, Balangir Onion Marketing 



Coordination & Liasioning  
 
 The fourth State Level Coordination Commit-
tee (SLCC) meeting was conducted during the period 
in the presence of Principal Secretary and Depart-
ment chiefs. Besides, a special SLCC was also con-
ducted to put forth the expansion roadmap of APC 
projects in Angul, Sundargarh, Jharsuguda districts 
and Kashipur block in Rayagada district. 
 Similarly, the fourth inter directorate review 
meeting was conducted to review progress of APC 
planned activities and address issues and challenges. 
There has been interface and coordination meetings 
with different stakeholders at block, subdivision and 
district levels. At the block and district level BLCCs 
and DLCC meetings were organised. Due to COVID 
lockdown most of the meetings were conducted vir-
tually.  

 District Collectors and officials from OLM, 
Mission Shakti, DRDA, OLIC, OAIC and Horticul-
ture department, ITDA, etc. made visits to APC pro-
ject locations, interacted with farmers, partner NGO 
staff and encouraged the farmers. 
 
Training and Capacity Building  
 Programme Secretariat and partner NGOs 
organised training and capacity building events 
around PG promotion, Producer Company promo-
tion, and thematic trainings like agriculture, horti-
culture, irrigation, NPM, improved livestock rearing, 
etc. to PG members and leaders. Besides, staff mem-
bers; community cadres like Prani Mitra, Udyog Mi-
tra and AEs, have also been undertaken the trainings 
to improve their capacities and skills for effectively 
discharge their functions.  

6. Project Management 

Some of the training and capacity building events conducted during the year through virtual mode 
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7. Media & Communication 
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Some of the news stories published in different newspapers pertaining to APC  



A collaborative  effort by 

APC Programme Secretariat,  
MB/36, Badagada Brit Colony,  
Bhubaneswar 
 

 https://www.apcodisha.net/  

 https://www.facebook.com/
Agriculture-Production-Cluster-in-
Odisha-255031802081937/   

 https://twitter.com/ApcOdisha 

 https://www.youtube.com/
channel/
UCajvBMr_zbQaL6hOhdvfcpA 

 https://instagram.com/
apc_odisha?
utm_medium=copy_link 

  


